% 2,
D ~ ’3 ¢/b‘ 0,
BE < a— 0,. ,690‘??(

BUREAU OF EDUCATION & RESEARCH 08(;0 % lbeo
o ° o ° f%qoe’/ 0/'6
National Train-the-Trainer Institute % o,

Strengthening Student Learning in a BLOCK SCHEDULE
(Grades 6-12)

Two-Day Live Online Train-the-Trainer Presented by VINCE MANCUSO  LIVE ONLINE INSTITUTE

Outstanding Secondary Teacher, Author, and National Teacher Trainer March 9-10
9 AM Eastern, 8 AM Central,
7 AM Mountain, 6 AM Pacific

Specifically Designed for Educators in Grades 6-12 Using or Considering CAN'T ATTEND?
Block Scheduling, Department Heads, Team Leaders, Instructional Coaches, Order the recorded version and take
Teachers, Professional Development Trainers, and Administrators the course online at your convenience
. . . . L (see page 6)
> Train your teachers on the most effective and practical strategies for teaching in
the block schedule format CEUs and Graduate Credit Available
> Train your staff on techniques to maximize engagement and learning outcomes SRRl eE

in the block schedule classroom

> Provide your teachers with resources and tools to successfully develop and

Receive Vince’s extensive digital
implement instruction in the block schedule

resource handbook full of practical
stmtegies, proven resources, and
helpful instructional planning
guides, plus a PowerPoint
template for training your staff.

> Receive a PowerPoint slide presentation adaptable for immediate use to train
teachers to better understand the shifts required in the transition to the block
schedule and the best strategies for teaching in an extended periods



A Practical Two-Day Live Online Train-the-Trainer Institute

Implementing A BLOCK SCHEDULE:
Practical Ideas and Strategies

If your school or district is considering or has
already moved to a block schedule and you are
looking for PD that can support your teachers
through the transition and beyond, you do not
want to miss this train-the-trainer opportunity. In
this two-day institute, you will acquire the tools
you need to deliver high-quality PD that will
equip your educators with the ideas, strategies,
and resources to confidently design and deliver
the most effective instruction in the extended
class period.

Over two days, you will learn to identify and
communicate the most advantageous features of
the block model. You'll learn how to successfully
support your teachers to develop engaging,
student-centered instruction that leads to the
most rewarding learning outcomes in the block
schedule format. In this unique opportunity,
you will learn how to guide your teachers to
strengthen participation and increase focus
during the extended class period. You will
understand how to most efficiently utilize the
time provided in a block lesson. This includes how
to chunk up the extended class period, as well as
the best strategies and approaches to use in those
chunks of time. In addition, you will discover the
most valuable, meaningful assessment practices,
grounded in research and experience.

Whether your district is new to the block, or has
already begun the journey, you will leave this
institute with the confidence and the tools to
deliver the most engaging and effective PD to
your staff. Ultimately, this is PD that leads towards
the greatest learning and academic achievement
for the students in your block schedule
classrooms. Develop your knowledge, skills, and
confidence to lead your school or district toward a
more successful transition to and implementation
of the block schedule.

Learn from experienced block schedule
teacher and popular presenter VINCE
MANCUSO in this train-the-trainer institute
you will not want to miss. All participants
will receive a PowerPoint presentation and
an extensive digital resource handbook with
practical strategies, proven resources, and
helpful instructional planning guides that you
can immediately use to train, motivate, inspire,
and support your teachers using or about to
use the block schedule.

A Practical, Two-Day Institute Focused on Helping
Grades 6-12 Teachers Strengthen Student Learning in
a BLOCK SCHEDULE Format

Plan to attend as a district team, representative team member, or district
team leader and bring back the knowledge, skills, and tools to maximize
time, engagement, and student achievement in the extended class period.
Participants will learn:

+ Instructional models that strengthen learning by using an extended
class period

+ Highly effective, ready to use
strategies that maximize instruction
and learning in the block schedule
classroom

+ Professional development strategies
to support and train your teachers
to make the transition to the block
schedule through practical,
rewarding approaches

« How to build on the strengths of
current curriculum while taking
advantage of the time and opportunities provided by the block schedule

- Timesaving templates for successful block lessons for all disciplines in

grades 6-12

BLOCK SCHEDULE Instruction for the Greatest Results —
Boost Teacher Expertise AND Student Achievement

Discover the features of the most rewarding block schedule classroom and learn
how to inspire teachers to make a practical and meaningful transition from the
traditional to the block model of instruction. Gain effective ideas for conducting
motivating and engaging professional development while deepening your own
understanding of the many opportunities provided by the extended class period.
You will also understand the most effective assessment in the block model. During
the two days, you will learn how to guide teachers better understand the most
effective instructional strategies and approaches and how to incorporate them into
their classrooms and curriculum in proven ways that maximize engagement and
learning in the block.
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Train-the-Trainer ... A Cost-Effective Way to Support
ALL Your Teachers Using a BLOCK SCHEDULE:

> Practical, proven strategies for supporting teachers whether they are just
about to begin, or have already entered, their journey into the block

Great job pairing the
background knowledge and
supportive information with

> Efficiently utilize the time provided in a block lesson to maximize actualstmtegzes that can

learning opportunities easily be implemented in the

> How to “unpack” current curriculum to strengthen lessons in the block classroom. There was a lot
classroom, and how to deliver this process to train your educators .
P y of time to hear from other

> Tips for developing effective, high-impact training for all your teachers participants. Wevere able

> . L )
How to scaffold teacher development for instruction in the block classroom o questions andget

> Practical and effective assessment techniques for non-traditional Tz IP ﬁl / fe edbach.”

learning activities

. . . . — AUBREY DESANDRO, MIDDLE SCHOOL
> Proven strategies to increase and maintain student focus and TEACHER

engagement over extended periods of time
> How to incorporate the essential attributes of an effective block lesson

> Proven strategies for increasing academic achievement of students in a
block schedule format

> Learn exciting classroom activities that increase student participation and
collaboration in an extended class period

> How to deliver PD to teachers to fully equip and prepare them for the
transition to block teaching

Excellent! I look forward
fo implementing these
stmtegies in my classroom

and department. Vince is

knowledgeable and energetic.’ ?

— MARY PANIK, TEACHER &
DEPARTMENT CHAIR

To Register,
Call Toll-Free

1-800-735-3503
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A Message From
Your Institute

o Leader’ With over fifteen years of teaching in a block schedule format, | have learned
VII'ICE ManCUSO firsthand that what initially feels daunting can become an opportunity to explore,
renew and revitalize my teaching practices. Ultimately, teaching in a block schedule
enriched my curriculum, helped me to grow as a professional and enhanced my
students’ learning potential. In addition to what | learned in my own classroom
over many years, supporting secondary educators teaching in extended class
periods across the U.S. provided me with an extensive collection of innovative
ideas, activities, and strategies for strengthening student learning using a block
scheduling format. | have compiled all these resources and | am excited to
share them!

Dear Colleague:

This two-day train-the-trainer institute will focus on innovative, powerful block
schedule teaching strategies and activities so you can help your teachers make the
most efficient use of the time provided in a block schedule. You will learn the most
effective instructional models to use in the extended class period, as well as the
specific features that make them so valuable. And you will leave feeling confident
and well-equipped to deliver effective professional development to your teachers.
Discover the most rewarding instructional methods these academic settings

3 can provide and learn to implement them in ways that significantly increase

: : opportunities for student success. This interactive institute will provide you with
the tools, knowledge, and resources to support your teachers through a successful
transition to the block schedule and enhance their teaching practices.

There are tremendous benefits to the block schedule that allow for instruction
that truly strengthens students learning. What you'll receive in this institute is
designed to increase classroom participation, develop essential communication
and problem-solving skills, promote creativity, maximize learning potentials, and
enhance engagement in extended class periods. | hope you will join me for this
You ’willleai)efeeling valuable experience that will inspire and motivate you and your teachers as they
. embark on their block journey with enthusiasm and excitement. | look forward
conﬁdent and fwell—equzpped to our two days together, developing PD that will renew your teachers’ vigor and

to deliver eﬂbctiweproﬁssianal enthusiasm for teaching. | am incredibly excited to work with you!

development to your teachers.” Sincerely,

U Wik Adgrciesor—

Vince Mancuso

P.S. Again, the focus of this train-the-trainer institute is on practical
approaches and applications. You’'ll receive a wealth of valuable ideas,

tools, and strategies to use immediately in the delivery of your BLOCK
SCHEDULE PD to your teachers!!
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What Your Colleagues Say About
Vince Mancuso

“WELL DONE! Vince is a wealth of knowledge!”
- Tim Heffernan, ELA Teacher

“Vince did a great job of modeling an effective block lesson by drawing out
participants, using names, giving positive feedback. He balanced his own
delivery of information with contributions from participants. I can’t wait
to go over my notes and let these ideas sink in and affect my
lesson plans.”

- Bee Smith, MS Latin Teacher

“This was a very useful seminar. | feel like | got a lot of resources and
ideas to use in my classroom and share with the other teachers at
my school.”

- Lisa Ruiz, 6th Grade Math Teacher

“One of the most practical and enjoyable PD’s in my entire 34-year
career! Thank you for all the information and useful strategies.”
- Suzanne Heng, Academic Dean

“The seminar was SO eye-opening and helpful! Vince was engaging,
informative, and gave real life practical strategies. | am so excited to
implement many of them into my classroom.”

- Alison Sloss, Middle School Science Teacher

About BER Institutes

Outstanding Instructors
All programs are led by outstanding BER national trainers.

Extensive Digital Resource Handbooks
You'll receive an extensive digital Resource Handbook full of practical
strategies and resources.

Highly Interactive
You'll be able to ask questions, consult with the instructor, and share
ideas with other participants.

Program Guarantee
As we have for 48 years, we guarantee the high quality of our
programs. If you are not satisfied, we'll give you a 100% refund.

Uniquely Qualified
Instructor

DR. VINCE MANCUSO is a highly
experienced block schedule teacher,
national presenter, and author with a
passion for what can be accomplished
with students in a block schedule
format. Vince enjoys sharing with other
secondary teachers his enthusiasm for
using the time in a block schedule to
extend and enhance student learning.
His ideas are powerful and practical, and
all have been student-proven in his own
classroom. You will leave this two-day
Train-the-Trainer event with a wealth of
practical ideas, increased confidence in
your teaching skills and a valuable digital
resource handbook filled with ready-to-
use materials and activities you can use to
train your colleagues.
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Special Benefits of Attending | rarmeainer nsue

This was a great

Extensive Digital Resource Handbook Strengthening Student Leaming
- ina BLOCK SCHEDULE
PD with such valuable Each participant will receive an extensive digital ’ (Grades 6-12)
z'nformation!” resource handbook designed specifically for this RESOURCE HANDBOOK

two-day institute. The handbook includes: by Vince Mancuso

~ TREVOR NIEL, MATH INSTRUCTIONAL COACH » Resources for training your teachers on cutting-
edge ideas and strategies that can be immediately
implemented in block schedule classes SHEUCAS A o

o Powerful block schedule strategies and activities

that maximize student engagement and
participation in the extended class period

« Training tools for helping teachers use the most effective methods and
models to organize time within extended periods

» Proven techniques and approaches that focus on rewarding learning
outcomes in the block class

o Practical strategies and resources for providing block schedule training for
your colleagues

Consultation Available
Vince Mancuso will be available for consultation regarding your questions and the
unique needs of your own program.

Meet Inservice Requirements/Earn State CEUs

Participants of both the Live Online Institute and those completing the Recorded
Version online can receive a certificate of participation that may be used to verify
ten continuing education hours. In addition, state CEUs are available for both
versions of the course. For details, visit www.ber.org/ceus

Earn One to Four Graduate Semester Credits

University o Up tg four grac.luate-le'vel profess.lfmal development
Massachusetts credits are available with an additional fee and
Global =27 completion of follow up practicum activities. Details

may be found at www.ber.org/credit

Can't Attend?

Other Professional Development Options:

On-Site Training [=¥8 Recorded Version of the Institute
Most BER institutes and seminars Order the recorded version of this institute to take online at your convenience.
can be brought to your school You'll have 90-day access to the entire course and to the extensive digital
or district. See the options at resource handbook. To enroll, see registration form on page 7, and for
www.ber.org/onsite or call optional CEUs and graduate credit, please visit www.ber.org/credit

877-857-8964 to speak to one of
our On-Site Training Consultants.

(g Related On-Demand Online Courses

A related On-Demand Video-Based Online Learning course, Strengthen Student
Learning in Block Schedule Classes, for Grades 6-12, is available for immediate
registration. To enroll, visit www.ber.org/online
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Strengthen Student Learning in a BLOCK SCHEDULE
(Grades 6-12)

Registration (VBX651)

O 1. March 9-10, 2026 (Start time: 9 AM Eastern)
O 2. I'd like to order the recorded version of this institute

FIRST NAME M.I. LAST NAME

POSITION, SUBJECT TAUGHT GRADE LEVEL

SEMINAR LOCATION NUMBER: (Please see list above)

List additional registrants on a copy of this form

SCHOOL NAME

SCHOOL MAILING ADDRESS

CITY & STATE ZIP CODE
SCHOOL PHONE NUMBER HOME PHONE NUMBER
( ) ( )

Registration confirmations and login details are sent via e-mail

E-MAIL ADDRESS (REQUIRED FOR EACH REGISTRANT)

HOME MAILING ADDRESS

CITY & STATE ZIP CODE

IMPORTANT: PRIORITY ID CODE  EVBX6S1
METHOD OF PAYMENT - Team Discount Available

The registration fee is $695 per person, for teams of three or more registering at
the same time, the fee is $645 per person. Payment is due prior to the program.
No cash please.

[0 A check (payable to Bureau of Education & Research) is attached

[0 A purchase order is attached, P.O. #

(Be sure to include priority ID code on the P.O.)

[0 Charge my: [0 MasterCard O visa [0 Discover
Account # Exp. Date:
MO/YR
Billing Zip Code: 3 Digit CVV Code:
(Found on back of card)

Please print name as it appears on card Signature (required for credit card purchases)

FIVE EASY WAYS TO REGISTER:

SCAN QR code or visit:
at.ber.org/regVBX

@ EMAIL this form to: register@ber.org
(] PHONE toll-free: 1-800-735-3503

(Weekdays 5:30 am - 5:00 pm Pacific Time)
15} FAX this form to: 1-425-453-1134
>4 MAIL this form to: Bureau of Education & Research

915 118th Avenue SE « PO Box 96068
Bellevue, WA 98009-9668

Program Hours

All Live Online Institutes are scheduled 9:00 AM - 3:30 PM in the
time zone indicated. Check in 15 minutes prior. Registrants will be
sent login information by email four days before their Live Online
Institute.

Fee

The registration fee is $695 per person; $645 per person for
groups of three or more registering at the same time. Call us at
1-800-735-3503 for groups of ten or more. Payment is due prior
to the program. Fee includes institute registration, a certificate of
participation and an extensive digital resource handbook. The fee
is the same for Live Online Institutes or Recorded Institutes.

WA residents: visit www.dor.wa.gov/TaxRateLookup to find your
required WA sales tax rate.

Cancellations/Substitutions
100% of your paid registration fee will be refunded if you
can't attend and notify us at least 10 days before the institute.

Late cancellations made prior to the event date will be refunded less

a $15 service fee. Substitutions may be made at any time without
charge.

Further Questions
Call the Bureau of Education & Research (800) 735-3503 or visit us
online at www.ber.org

VBX6S1 © 2025 Bureau of Education & Research. All rights reserved.
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NATIONAL TRAIN-THE-TRAINER INSTITUTE

Strengthen Student Learning
in a BLOCK SCHEDULE

« Give Your Teachers and Staff BLOCK
SCHEDULE Strategies and Techniques

« AUnique Live Online Two-Day
Train-the-Trainer Institute

« Can't Attend? Order the Recorded
Version to access online at your
convenience

VBX6S1

NATIONAL TRAIN-THE-TRAINER INSTITUTE

Strengthen Student Learning in a BLOCK SCHEDULE
(Grades 6-12)

A Unique Two-Day Live Online Institute
(Or Order the Recorded Version to Access Online at Your Convenience)

Train your teachers on the most effective and practical strategies for teaching in the
block schedule format

Train your staff on techniques to maximize engagement and learning outcomes in the
block schedule classroom

Provide your teachers with resources and tools to successfully develop and implement
instruction in the block schedule

Receive a PowerPoint slide presentation adaptable for immediate use to train
teachers to better understand the shifts required in the transition to the block schedule

and the best strategies for teaching in extended periods BE =
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